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Phyto E-cert Il Update

28 April 2011

Development

All features of the new Phyto E-cert Il system have been built. The team is in a phase of system testing which will
be followed by internal and external User Acceptance Testing (UAT) during May. This is a volatile phase of the
project and any serious issues discovered during stage may cause a shift in delivery dates.

Important Dates and Events

The team plans to have Phyto Ecert Il available for :

o internal UAT testing from 9 May 2011

o external review from 16 May 2011 with selected industry users involved

the first production trial from 23 May 2011 with selected industry users involved

the transition period from 6 June 2011 to 6 July 2011. All organisations to move to the new system.

Other Important Information

Guides and Documentation

We have attached an “Overview of Major Changes within Phyto Ecert Il.” This outlines the changes being

implemented in the course of re-building and modernising Phyto E-cert I1.

The Overview will be followed up with a detailed “Transition Guide” to assist your transition to the new system.

Approach to Transition
190 organisations used the current Phyto Ecert system in the past 12 months.

We will be contacting these organisations to ask them to provide up to date Organisation and User information

and will setup the new system with this information.
We will need 5 working days from receipt of this updated information to load it into the new Phyto Ecert Il system.

The transition is planned to be completed by 6 July 2011. The old system will then be discontinued.

Communication

During the following 2-3 months we will provide you with more frequent updates to enable you to keep track of

the project’s activities.
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