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1 Safety Policy

2 Risk Management Process

3 Hazard Identification & management

4 Goals set and measured



5 Quality assurance program

6 Training
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Documented 8

Scalecable



Just Culture

“An atmosphere of trust in which people are 

encouraged for providing essential safety-

related information, but in which they are 

clear about where the line must be drawn 

between acceptable and unacceptable 

behaviour” Dr James Reason.
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Exercise

- To test the process and system

- Refine from learnings

- Build capability and competency

Exercise

• test the process and system

• refine from learnings

• build capability and competency



Capability

• Environmental Awareness

• Mode Awareness

• Spatial Orientation

• System Awareness

• Time Horizon and Management

• Situational Awareness

Capability outcomes

• situational awareness

• environmental awareness

• mode awareness

• system awareness

• time horizon management



Practice, Practice, Practice

• 4 full system exercises per year

• 2-3 tactical exercises or training/week

• Aircraft events

• Environmental accidents

• System failures

• Natural disasters

• Business continuity events

Practice

• 4 full system exercises per year

• 2-3 tactical exercises or training/week

• aircraft, environmental, system failure

• natural disasters

• business continuity events



KPI’s

• participation across business

• media including social media

• liaison with agencies

• markets/regulators

• injects – deviations from script

• hot debrief

• review then publish



Outcomes

• implement learnings

• refine processes

• publish exposition

• confirm resource requirement

• do it again…







The 
learnings

• strong regulator

• close relationships

• risk based safety management

• well defined system

• well articulated processes

• embedded Just Culture 

• tested system



Questions?




