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Irrigation Acceleration Fund (IAF) Application Form 

Section 1: Programme Summary 
Please read the associated Applicant Guidelines for Grant Funding for Community Irrigation Schemes or Strategic Water Management Studies. 
	Type of proposal (select one)

Community Water Infrastructure Development

Upgrade and/or Expansion to Community Schemes

Or Strategic Water Management Studies
	

	Title of the programme
	 

	Name of the main applicant
If the IAF contract will be held by a party other than the main applicant then also provide the name of the contracting party.
	

	Other involved parties (i.e. also contributing funding)
	

	Estimated total programme cost (excl GST)
	

	Amount of IAF funding sought (excl GST)
This will indicate how much money is being sought from IAF only.
	

	Programme time frame
This will indicate the total length of the programme – state the length of programme with start and end dates. 
	

	

	 Summary 
Provide a brief summary of the development /strategy and programme of work for which funding is being sought (restrict summary to this page).


	


Section 2: How to complete this document

Application process

Applicants must describe how the proposed programme meets the criteria and provide a detailed work programme and estimated costs. It is essential that you provide all the information requested as fully and completely as you can. Incomplete proposals cannot be assessed.
Sections to be completed

· Irrigation Scheme Development - for funding of community irrigation scheme development, and irrigation scheme upgrade and/or expansion complete sections 3, 5, 6 and 7.
· Strategic Water Management Studies - for funding of strategic water management studies complete sections 4, 5, 6 and 7.

How to complete this form 

Type your answer into the space provided in each section. The answer spaces will expand to fit the amount of text you need to answer each question. They are not a guide to the expected size of your answer.
You are encouraged to provide a stand alone document that clearly sets out the nature of the proposal and the work involved, and to reference specific parts of it in the application form. However, the completed application form should provide sufficient information and context to be understood by third party readers without detailed previous knowledge of your scheme or locality.
For sections that must be completed multiple times (e.g. one for each funder), copy and paste the table or click on the link to add a new table.
Complete the checklist to ensure you have attached all required supplementary information.
Once you have completed this form:

Email a copy of the completed proposal to iaf@mpi.govt.nz; and
Post 4 copies of the completed proposal, with the declaration signed by each co-investor, and all attachments to:

IAF
MPI Sector Partnerships and Programmes 
PO Box 2526

Wellington 6140

Questions

If you have any questions please email iaf@mpi.govt.nz.

Section 3: Programme description - Irrigation Scheme Development
Use this section to apply for funding of irrigation scheme proposals i.e.:

· Community Irrigation Scheme Development
· Upgrade and/or Expansion to Community Schemes.
See Section 4 for applying for funding of Strategic Water Management Studies
Programme title

	3.1.1 Short working title of the programme

	


Programme objectives
	3.1.2 Intended outcomes of proposed programme

Describe opportunities this programme will deliver if fully implemented. Briefly explain how it will contribute to IAF’s goal of supporting the potential for irrigated agriculture to contribute to economic growth in New Zealand.



	


Programme details
	3.1.3 Programme overview
Provide a thorough description of what the programme will do and the context. This must provide a comprehensive picture to any reader of the application of what you plan to do, how you plan to do it and why you are doing it.  Refer to supporting documents for detail.


	

	3.3.2 Provide information where known on: water source; scheme type/design; method of water distribution; proposed irrigable area (ha); number of properties to be irrigated; current and proposed mix of land uses in are to be irrigated. Attach maps where available.

	

	3.3.3 Provide information on: any previous studies/work completed in relation to this proposal; their outcomes; and how they were funded. 

	


Criteria 
Refer to IAF Applicant Guidelines Section 5.
	3.1.4 Fit with regionally agreed approaches to sustainable use and management of water
Substantiate how the proposal will meet or lead the further development and/or refinement of regionally agreed requirements for sustainable use and management of water (e.g. as described in the regional water management strategies, regional policy statement and district and regional plans).



	

	3.1.5 The use of collaborative processes 
Describe the collaborative processes that will be used or have been used to this point with a range of community and other groups in the development of water infrastructure. Outline at what stage(s) in the process this collaboration will occur, and how the process and participation would be managed so that community aspirations and concerns are addressed.  

The level of engagement and collaboration should be commensurate with the nature of the scheme proposal, and seek to build on other collaborative processes such as regional water strategies where clear targets and direction have already been agreed upon.



	

	3.1.6 Demonstrated commitment to Good Industry Management Practice 
How do you plan to ensure irrigators adhere to good industry management practice in the operation and management in the event that infrastructure development proceeds?

This will require elements of:

· Managing the potential adverse environmental effects of irrigation development and of land use intensification in a comprehensive manner (e.g. mitigation of any impacts on water quality through incentives for good industry management practice, adaptive management techniques, infrastructure provider responsibility for effects etc.)

· Requiring the application of accepted industry water use efficiency in off farm distribution and on farm application.

· Requiring the application of industry Codes of Practice and Design Standards to design, construction and operation.

· Requiring audited self management systems, including sanctions for non-performance.


	

	3.1.7 Direct and indirect net economic benefits to New Zealand
Describe the direct and indirect net economic benefits resulting from the scheme or stages proceeding, assuming it is successful. Explain how they are expected to occur and who will benefit (e.g. irrigators and other co -investors, other entities in the sector, or entities outside the sector).

Provide evidence to support the estimate of net economic benefits e.g. estimates of likely economic returns (to irrigators and other co-investors, the sector as a whole, nationally) from increased productivity or new products that may result. 
Specify all key assumptions used and provide evidence to support the choice of assumptions. Where possible give an indication of the sensitivities of the programme outcomes to changes in assumptions.

Provide a realistic timeframe for when expected benefits will occur.



	

	3.1.8 Co-benefits 

Identify environmental, social, recreational and cultural benefits that will result from the scheme or stages proceeding programme. Provide a credible explanation of how they will come about, their magnitude and with a clear timeframe of when they will occur. Refer to relevant regional strategies and/or RMA Plan objectives or targets.


	

	3.1.9 Programme risks
Provide a brief risk profile of political, economic, environmental, social, recreational and cultural and other risks that could impact on the achievement of the programme outcomes and/or the eventual scheme benefits estimated above. Include a brief statement of any risk mitigation strategies where appropriate.



	

	3.1.10 Ability to deliver 

	Demonstrate where the capability to manage and conduct components (e.g. project management, financial, technical, community engagement and collaboration) of the programme will be sourced from (e.g. project team members or contracted out - provide names of organisations where possible). Include how the IAF Applicant Guidelines and quality assurance systems, including supervision of contractors, will be incorporated into the project plan. 
For irrigation scheme upgrade or expansion projects also provide information on the relevant experience and track record of the key consultants and identify key personnel and the tasks they will undertake.

	

	Describe the governance structure/s that will be implemented to ensure that monitoring and management of performance and efficient and effective decision making occurs. Include information on members of the governance group and their skills.

	

	Outline the funding sources for the programme costs and the ongoing costs once the programme is completed. Provide supporting information that your funding is confirmed (i.e. you have the funding now or a means to collect it during the life of the programme) when you submit your application. 

	


Project Details
	3.1.11 
	3.1.12 Project details

	
	In this section, provide details of the projects that make up, or may make up, the programme. Add additional rows if necessary.

Provide the key project activities that make up the programme, with milestones and stop/go points and as accurate as possible costs of the main activities.



	Sub-Project title
	Brief outline of the method(s) used to carry out  

sub projects


	Indicate who will carry out the work
	Outputs  - describe what will be produced from each sub-project
	Timeframe of project (start date, and the duration)
	Total cost 

Nearest $1000 excl GST
	Funding requested from IAF 

Nearest $1000 excl GST 

	e.g. Pre- feasibility study
	· Demand calculation

· Supply investigations

· Economic analysis

· Full feasibility costing

· Information flow

· Stakeholder collaboration

· xxxxx
	e.g. XYC Regional Council

Wet Consultants
	
	
	
	

	e.g. Feasibility study 


	· Water resource investigations

· Geotechnical and engineering feasibility

· Assessment of environmental issues

· Land tenure and access requirements

· Stakeholder collaboration

· xxxx
	
	
	
	
	


	3.1.13 Project timeline

Show an indicative timeline for the programme and contributing projects outlined in Section 3.5. You may attach your own GANTT charts.

	


Section 4: Programme description – Strategic Water Management Study

This section covers the application for funding of Strategic Water Management Studies.
Programme title

	4.1.1 Short working title of the programme

	


Programme objectives

	4.1.2 Intended outcomes of proposed programme

Provide a statement of the intended outcomes of the programme. Briefly explain how it will contribute to IAF’s goal of supporting the potential for irrigated agriculture to contribute to economic growth in New Zealand.



	


Programme details

	4.1.3 Programme overview

Provide an overview description of the programme, its projects, and how it is targeting the outcomes. Include the context and brief description of the progress to date, any previous studies/work completed in relation to this programme; the outcomes; and how they were funded. Refer to supporting documents for specific details.


	


 Criteria 

Refer to IAF Guidelines for Applicants Section 5.
	4.1.4 Fit with regional approach to the sustainable use and management of land and water 

Outline how the programme will underpin regional water resource management and the degree to which the proposed project will contribute to existing land and water management strategies and/or the development or implementation of regional planning mechanisms.



	

	4.1.5 Need
Describe why there is a need for this programme at this time and how it differs from routine council business. This should cover issues around planning and market failure, transition from the current situation to a better water management framework, and the situation that would evolve in the absence of the proposal. 



	

	4.1.6 The use of collaborative process
Outline the collaborative processes that will be used or have been used to this point with a range of community and other groups in the development of strategic water management studies. Describe how the process and participation will be managed so that community aspirations and concerns are identified and addressed.


	

	4.1.7 Benefits to the rural sector
Describe how the study will consider the potential for rural irrigation related infrastructure and/or improved land and water management in the rural sector to best meet the community needs and aspirations.



	

	4.1.8 Ability to deliver 

	Demonstrate where the capability to manage and conduct components (e.g. project management, financial, technical, community engagement and collaboration) of the programme will be sourced from. Include how the IAF Applicant Guidelines and quality assurance systems, including supervision of contractors will be incorporated into the project plan. 

	

	Describe the governance structure/s that will be implemented to ensure that monitoring and management of performance and efficient and effective decision making occurs. 


	

	Demonstrate how you will meet the physical resource requirements (plant, equipment, materials etc) needed for the project. 

	

	Outline the funding sources for the programme costs (i.e. this project).  Provide supporting information that the funding is confirmed when you submit your application.

	


Project Details

	4.1.9 
	4.1.10 Project details

	
	In this section, provide details of the sub-projects that make up, or may make up, the programme. Add additional rows if necessary.Provide key projects that make up the work programme, the intended outputs, and as accurate as possible costings of main activities.



	Sub-Project title
	Brief outline of the method(s) used to carry out sub projects


	Indicate who will carry out the work
	Outputs  - describe what will be produced from each sub-project
	Timeframe of sub-project (start date and the duration)
	Total cost 

(to nearest $ 1000 and excl GST )
	Funding requested from IAF 

(nearest $1000 and excl GST) 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	4.1.11 Project timeline

Show an indicative timeline for the programme and contributing projects outlined in Section 4.5. You may attach your own GANTT charts. 


	


Section 5: Programme costs and funding sources
Programme costs

Complete the tables under 5.2 and 5.3. The table in 5.3 will provide estimates of the costs of each project that is part of the proposed programme, for as many years as your programme lasts (to a maximum of five years). Insert extra rows as necessary. These projects should match the ones you included in section 3.5 or 4.5.
Guidance on Co-funding – Qualifying applicant contributions must be equal to or greater than Crown IAF funding.

Contributions from applicants must be cash contributions, but can include actual and real costs an applicant may incur from the use of their plant and equipment, and skills/labour e.g. direct council staff costs on strategic water study projects. This does not include undertaking activities that form part of normal day-to-day duties (i.e. doing something that would be done anyway). 
Staff time will be valued at pro-rata direct salary costs (as long as these reflect reasonable market rates), including leave entitlements etc and ACC levies. Reasonable overhead costs may be included. The contribution of plant and equipment use will be valued at the lower of opportunity cost to the applicant owner and market value.

Contributions that are funded from central government sources cannot be included as part of the investment to be matched by IAF funding. This includes funding received directly or indirectly through grants, investment programmes, or other government assistance.
Funding sources: summary across programme
In the table below summarise the proposed funding sources for the programme.
Where the applicant group’s funding is coming from more than one source, show each contribution on a separate line and provide the name of the source.

Insert extra rows as necessary. 

The total amount of funding contributed over the life of the programme should match the total cost in the table above. 
Note: The Crown financial year runs between 1July to 30 June. Please ensure the following table reflects this timeframe. 

Note: All amounts should be GST exclusive.
	Total across all projects
	Total costs nearest $1000 excl GST

	(Replace with actual year e.g.2015/16)
	Year 1


	Year 2


	Year 3


	Year 4


	Year 5


	Total

	Name of Organisation A contribution: 
	
	
	
	
	
	

	Name of Organisation B contribution: 
	
	
	
	
	
	

	Applicant’s contributions: Total
	
	
	
	
	
	

	Amount sought from IAF 
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


5.3
Project Costs

	
	Total costs $(000) excl GST

	Replace with actual year e.g.2015/16)
	Year 1


	Year 2


	Year 3


	Year 4


	Year 5


	Total

	Sub-Project 1
	
	
	
	
	
	

	Sub-Project 2
	
	
	
	
	
	

	Sub-Project 3
	
	
	
	
	
	


Section 6:  Applicant information

Primary contact details

	Primary contact details for the IAF applicant


	Contact person
	Insert contact details of the primary contact person for this application.

	Title
	

	Organisation
	

	Phone
	

	Fax
	

	Contact email
	

	Postal address
	Organisation or Building (if required)
	

	
	Street, Bag, or Box
	

	
	Suburb or Box Lobby
	

	
	Town, Postcode
	


Section 7: Declaration
I confirm and declare that:

I have read the Grant Funding for Community Irrigation Schemes or Strategic Water Management Studies: Applicant Guidelines that outline the procedures, terms, conditions and criteria and I understand and agree to these. These guidelines are available at http://mpi.govt.nz/funding-and-programmes/farming/irrigation-acceleration-fund/ 
None of the organisations that are part of the proposal are in receivership or liquidation.
The proposal is not being made by an undischarged bankrupt or someone prohibited from managing a business.
I acknowledge that MPI may promote any successes that result from our proposal (while respecting commercial confidentiality).
The information contained in the attached application is true and correct and there have been no misleading statements, omission of any relevant facts nor any misrepresentation made.
I am authorised to make this application on behalf of the parties identified in section 7.
	Applicant to sign and complete details below

	Name of Authorised Signatory:
	
	Signature:
	

	Title:
	
	Date:
	

	Organisation:
	
	
	

	This confirmation/acknowledgement must be signed by a person with the legal authority to commit your business to a transaction.


Checklist:
· Have you provided a clear and comprehensive description covering the what, how and why for the proposal?

· Is there adequate detail in the work programme 3.5/4.5 to clearly demonstrate what you propose to do? 
· Have you included documentation that confirms your funding?
· Have you included any supporting information that is referred to in the application?
· Have you attached maps that help illustrate your proposal? (Optional)
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