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Context for survey results

This research was undertaken to get a baseline for the business
related target of Strategic Direction 1:

90% of relevant businesses are actively managing pest and dise
risk associated with their business.
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ahctions they take, and the frequency with which they undertake
them

selfreported knowledge about biosecurity

whether or not they collaborate on biosecurity matters

their motivations for taking action and having biosecurity
partnerships

their confidence in their ability to spot pests, weeds, and
diseases

anticipated reactions to finding pests, weeds, and diseases
perceived responsibility for biosecurity

whether or not they have written documents or processes
regarding biosecurity

whether or not biosecurity is discussed at management
meetings

whether or not biosecurity is discussed with staff

the extent to which they see themselves as part of the wide
biosecurity system

who, in their opinion, has a role to play in bigsecurity
OASoa 2y Gg2NJAYy3 6AOGK an2NJ
In relation to biosecurity
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Executive summary: biosecurity target, actions, and perception of involvement in the wider system

‘@)/ ’ Biosecurity 2025 target 90% of relevant businesses are actively managing pest and disease risk associated with their busine:

71% of transport/distribution businesses and 30% of producers are actively managing pest and disease risk associatediwith the

business. _ _ _ _ _
Percentage who undertake their most frequent biosecurity action more often than just
G o KSy Nanihdel @ rRudsiness as part of the wider biosecurity system*

Businesses involved in transporting
freight or passengers across the [ NG 1%

Baseline result 2017 border

Primary producers | 0% @)

0% 20% 40% 60% 80% 100%

.hasy it (K2a$8S 6KSNB GIFNBSG O2dz R 6S FaaSaaSR éSEOfrejntﬁﬂed).dﬁt@ms‘;boézmxﬁprdd]mgﬁmﬁ??)?I? WR2y Qi 1Y ZametygoReNa (2 NBf
FECK2aS NIGAY3a 1 2N ANBFGIGSNI 2y |+ &ao0ltS 2F n (2 wmnX 6KSNB wmn YSIya Wy SEGNBYSt&@ AYLRNIFyG LI NIQ

A Seventy onepercent of transport/distribution businesses and 30% of primary producers undertake their most frequent biosactimitymore than just
GoKSY NBIldZANBRE | YR LISNOSAGPS GKSANI 60dzaAySaa Fa LINI 2F GKS 6ARSNI 6
A Across all businesses, larger businesses and those who are involved in importing or exporting tend to be more likelgritamutht target.

A Common biosecurity actions taken by transport/distribution businesses include border control/clearance tasks (19% awtihigntdtion/declaration
procedures (18%) and compliance procedures (16%). Primary producers are most likely to monitor and check for pestsi(@iégkerstock health actions,

spraying, or weed monitoring or control (21% respectively).
© COLMAR BRUNTOHM



Executive summary: motivations and understanding

Proportion that rate their understanding of
biosecurity as 7 or greater out of 10

of businesses involved

049 in transporting freight
Or passengers across
the border

of primary producers

17T%

A Most businesses see themselves as

having a good knowledge of biosecurity.

A Transport/distribution businesses are
more likely to rate their knowledge
highly than producers.

YSe Y20AQ0IGA2ya F2NIoSAy3a Aygd2f SR Ay o0AZ2A

Transporting freight or passengers )
across the border Primary producers

MPI regulation:- 24% Protecting NewZealand 33%

environment, economy or Socit

environment, economy oOr Socit

Maintainingan income streal- 18% Protectingthe health of Nex

Protecting Newealand. o .
- 23% Maintainingan income streal - 33%
I 5%
] -~

Zealandet
t NEBGSyGAy3a KI N.8% t NBGSyiliAy3a KIN
native specieand plant: native specieand plant:
Meeting customer neetl 7% Meeting customer neet I 4%
Protectingthe health of Ne\I . : 0
Zealandel 2% MPIregulation: I 3%

A Protecting New Zealand and maintaining an income stream are key motivations for businesses,
particularly producers.
A Transport/distribution businesses are more likely to be motivated by MPI regulations.
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Executive summary: processes, management, communication, and partnerships

Have biosecurity Businesses with management pg;sinesses (with staff) that Have a biosecurity
: that say their management  communicate to their staff  partnership or collaboration
processes/documentation  team discuss biosecurity at about biosecurity
most/every meeting

Businesses involved in
transporting freight or 68% 42% 030y 5509
passengers across the bordel
Primary producers 42% 20% ‘ 76%’ 34%

A Biosecurity is more central to the operation of transport/distribution businesses, compared to producers. Nearly all catenoisiaff about biosecurity,
whilst two thirds have written biosecurity processes or documentation. Just over half have a biosecurity partnershiporatioliewith another organisation,

whilst two in five say they discuss biosecurity at most or every management meeting.

A Three quarters of producers communicate with staff about biosecurity, but less than half have written biosecurity procdssamentation, have a
biosecurity partnership or collaboration with another organisation, or generally discuss biosecurity at management meetings.

A Among producers, larger businesses (with at least 20 employees), exporters, and those in the horticulture industry tenoréodmgaged than average with
biosecurity across these measures.

© COLMAR BRUNTON
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Background and objectives

CKS d. A2aSOdzNAG&@ HnHpY S5ANBOGAZ2Y {0FGSYSYd T2NJ bSétheyoS I YROA L%LEK 2 & §
biosecurity system over the coming years.

{GINJ-GSH)\C) SANBOGAZ2Y ™M O0{5MU0 |AYa G2 RSOSt2L) I &o6A bat&dodeNds dchievingXtisy 2 °
goal.

MPI commissioned Colmar Brunton to develop and implement a survey tool that establishes a baseline for the targetsdati$ied, which will also
enable progress to be tracked over time.

A Business targef0% of relevant businesses are actively managing pest and disease risk associated with the
business and have committed to biosecurity actions through key planning and strategy documents and/or
adopting active biosecurity management practices. (Research questions are on a slide below).

A
A
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Approach

1,000

TELEPHONE INTERVIEWS
with relevant businesses

)

FIELDWORK DATES

28 November 2017 to 9 February 2018

SAMPLING AND WEIGHTING SIGNIFICANCE TESTING NETT RESULTS

The survey includes two groups of relevant businesses: Any differences between sub Nett results may not always add to the
A transport/distribution businesses involved in transporting freight, passengers and/or o ) gro_up_s,and t_he_aV(,arage are sum of th_eir parts shown_ in a chart, thisA

AYOSNYFGA2yFEte ONBTFSNNBR (G2 |a WiNF yWLI2 NI k Ratisticalymignificdt & §1e) 6 d. is due to rounding. B
ALINRYF NE LINPRAZOSNBE ONBFSNNBR (2 | a WwWLN@ER dzO S NE confjdengerexes(Unigs | g2 N
1 G SFOK odaAySaa 68 Fa18R G2 28] sraGK 0kS h L ORVERESED a1 v 3 For example:
LEIINEEEEL) MH: W{ G NBytE 2 Wa K3
Please note that a small number of businesses (30)veghgransport/distribution businesses agred G KI G GKSe 1y2os
andproducers (this small group are included in graphics/figures for both sets of businesses). do if the they find an unusual pest,
The data has been pegteighted to ensure the total sample is representative of the New weed, or disease. HowevarK S Wb !
Zealand business population by size and sector (including a representative spread of businesses FaAINBSQ LINDSyiGlr3as

involved in international transport/distribution and primary producers). This involves substantial
up-weighting of small businesses and livestock businesses. The unweighted and weighted
sample profile can be found on Page 43 along with a detailed description of the methodology.
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Meeting target
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@ Biosecurity 2025 targ&t90% of relevant businesses are actively managing pest and disease risk
associated with their business

AT G0 == = = o o e e e e e e e e e e e e e e e e e e e e e e e e e e

71% of transport/distribution businesseand 30% of
— primary producersare currently actively managing pest
and disease risk associated with their business.

65%

46% 46% 45%

I I 28% :
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Defir]itign of meeting targetindertaking at least one biosecurity action (as long as their most frequent action is done on at least a montylbasts}heir business as part of the wide
22SOdzNAGe aeadsSY ONYXdGAy3a 1 2NJ ANBFGSNI 2dzi 2F mnX gKSNB mn YSkEya WLy SEGNBYSTE @
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Selfassessed understanding of biosecurity

Businesses tend to think they know a lot about biosecurity, though transport/distribution businesses rate their understébasgcurity higher than
producers (94% rated their understanding as 7 out of 10 or greater, compared to 77% of producers). The equivalent figutecagemeral public is 61%.

How would you rate your understanding as to what the term 'biosecurity' means?

wl GAy 3&ldentBnerstiimd itatall'to'10L 1y 26 SEFOGft & 6KIG A Yél-yéw

m Don't know Oto3

m Don't know 0to 3

Source: U2
Base: All transport/distribution businesses (n=144), all producers (n=886)

m4to6

m4t06

m7/to 10

m7to10

Producerswith at least 20 employees (93%) and those
in the horticulture industry (87%) are more likely than
average (77%) to believe they have a high level of
knowledge about biosecurity (rating 7 out of 10 or

greater).

Producerswvho operate in the Taranakijanawatu
Wanganui, or Wellington regions (33%) are more likely
than average (22%) to feel they have a lower
understanding of biosecurity (ratingssthan 7 out of

10).

© COLMAR BRUNTONS3




Taking action on biosecurity
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Biosecurity actions taken by transport and distribution businesses

The main biosecurity actions undertaken by transport and distribution businesses are border control tasks, documentatampéiadce procedures. Note that no

odzaAySaaSgoddi AREWYAY SR WR2Yy Qi

1Yy26Qd Li

a4 K 2 ddetledaydestigh2 § SR GKIF G FTAYRAYy3a

What are the main biosecurity actions that yatansport/distribution business undertakes?

LB

Border control/clearance tas

Documentation/declaration/recording procedu

Compliance procedur

Notifications/information on biosecurity requireme

Source: Al
Base: All transport and distribution businesses (n=144)

Container/vessel inspecti
Hygiene/cleaning equipme
Fumigation/treatmer

Pest monitoring/checkir

Staff trainin
Countermeasures/plai
Providing feedback/notificatio
Monitoring / inspection

52y Qi

19%
I 18% _
I 1% m Most frequent action

I 16%
I 12%

I
I 6%

I 10%

I 5%

I 0%
I 5%

. 800
B 1%

I 5%
N 4%

N 7%
3%

N 5%
i 1%

N 5%
N 5%

Hl 3%
|

11%

Higher among those with at least 20
employees (29%)

Higher among those with at least 20
employees (13%)

Higher among those with at least 20
employees (11%)
14%
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Biosecurity actions taken by producers
The main actions undertaken by primary producers are pest monitoring, stock health actions, spraying, weed monitoringeadipaison. Note that 8% of producers
alAR Wy2ySQ YR &3 a4FAR WR2Yy Qi (y26Qd L G-erwldduzstioh. 6 S y20SR GKFG GKS FAYRA:

Pest monitoring/che CKir g 1105 24%

@ Stock health actions (e.g. drenchbgbsts) g — 21%
21%

SPray N — 1 300
What are the main biosecurity actions Weed monitoring/contrc EE———— 2 1%

: - — | 10
that yourfarming/primary produce o o L .
business undertakes? Pest eradication/poisoni g g 14%

Isolating areas/controlling movem« g aop e 11%
Disease monitoring/contr g a0 ©70
General biosecurity inspections/chect g 507 8% = All actions

Hygiene/cleaning equipme gm aoq 07 m Most frequent

NAIT (National Animal Identification and Tra g 400 70 action
Traceability/recording stock movem g 965 3%

Notifications/information on biosecurity requireme g 164 * 7

Staff trainin === 4%

Countermeasures/pla|._1o/ 4% Higher among those with at least 20
" employees (19%)
Providing feedback/notificatio — A%

Documentation/recording procedurﬂ%3%
- : . 30
Vigilant buying practic g 1067 Higher among those with-B
None M 8% employees (12%), or not belong to any
Source: Al trade organisations (15%)
Base: All producer businesses (n=886) 52y 0 {j — 3%
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Frequency of biosecurity actions

az2ald FOGA2ya dzy RSNIF 1Sy o6& GNIYALRNI YR RA&(NRO dzi A 2attions dnilrtgkéndbyapoducdrshite @ S
NEBfFGADStE e AYFTNBIdzSyd owedzali ¢6KSYSOSNI NBIljdzA NBRQ A& nbidseéctriyy(to idorrd the\HioseSuNtl 2025y
target). Only businesses undertaking actions with a degree of regularity count towards meeting in the target.

How often do you undertake your most frequent action?
(Top 5 most common actions only)*

CNJ YAaLI2 NIKRAAGNROGzi A 2 yh Primary producers

‘ m Less than monthly/when required Monthly m Weekly m Daily ‘ m Less than monthly/when required Monthly m Weekly m Daily

Border control/clearance tag 11% 89% ~ Pest monltorlng/checklr 45% 14% 219% 19%

(n=12 3 (n=115
Documentation/declaratior Stock health actions (e
(n=13 (n=76

COMPIETEE DOER | - g 26% 55% i SEE 55% 14% 21% | 10%
(n=12 ! (n=116
Notifications/information o Weed monitorina/contre

piosesy tequrEen ﬁ | e o
(n=4; =i,

e e

Source: Alb. Base: All involved in blosecurlty aO.tI@"IE Of dzRA y 3 lPRQ KA C = ATo tians Fﬁlr quen action by actions wi
I OGA2y Aa GF1Sy Yz2aild FNBljdSyidteqQ I yR ggéﬁ’ F%Ié\ éﬁl-éj\yﬁj\ u/\g ? Iesﬁgwm f leer§ rr Y @ R©SGOLMAR BRUNTO N7




Number of biosecurity actions taken

Transport/distribution businesses are involved in a relatively narrow range of actions (on average undertaking 1.5 tiffesenit biosecurity actions) but on a frequent
basis (twethirds take action daily). In comparison, primary producers are involved in a larger range of actions (on addfagmn®types of actions) but on a less

frequent basis.

How many biosecurity actions do you undertake?

Transport or distribution Primary producer
(n=144) (n=886) How often are you undertaking your most frequent biosecurity action?
neerta | I
27% Dail I 17%
. .

Weekly

m Transport/distributior

m Producers

46%
E Monthl
23% ! y B 0%
0 |
) mThreeor m 31% § Less often than this (or j. [ 20%
16% more ! whenever requirec [N 0
% takingdaily

: : 17%
action (see right)

Source: Al Source: Alb
Base: All respondents. Refer to chart : FaSy ' ff odzaAySaasSa Ayg2t OSR Ay 0A2&aSO0daNRiGe |

66%
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Biosecurity partnerships and collaborations

Over half (55%) of transport/distribution businesses have biosecurity partnerships or collaborations, compared to a%bod f8dducers. Partnerships and
collaborations are often with other businesses in the supply chain. Transport/distribution businesses are more likatgigata have partnerships with suppliers
and customers.

Does your business have biosecurity partnerships or collaborations with other Who are these partnerships with?

organisations or businesses? Supplier _410/ 63%
I 41%

Customer NI /5%

L I 22%
Transport/distribution ) Higher among freight
I 52yQu 1y26 forwarders (70%) Industryspecific bodies/associatio 1 2%

I 5%

Otherbusiness partne T 21%
Parne 1704

Governmendepartments (e.g. LIN W _4%

No Yes Bl 9%

55%
i

5

Counc

m Transport/distribution
Other people in the same indus 1 6%

|
Producers Vel i 3% m Producers

52yQlU 1y26
Yes Contractor.: B 3%

Higher among: vp HE 10%

A Those with at least 20
employees (63%) Iwi or hapt H 8%

A Exporters (48%)

A Horticulture businesses

- 0 3%

Source: A2 Source: A3

Base: All transport/distribution businesses (n=144), all producers (n=886) Base: Transport/distribution businesses (n=79)and producers (n=347) who have biosecurity partr%rsﬁ:lp? LMAR BRUNTONS



Motivations
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